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IMASAOs ON THE MO VE!!

In the previous issué was eported tha the NIC will focus on stabishing nev brandes
and to e-activate existing branbes which apper not to beactive anymore.

The brst doicefdl on Mpumalang. There was a easonale stiong and actig branc
but activities dvindled to sut an etent tha no activities were reported.

Trueto its aims and obgtives the NIC felt that this mater should begiven seious a-
tention. It was esolhed to combinean NIC meeting with an elucaional sesion. On the
sameoccasion a bratcwill beestablished and theManagenent be dected. The work-
shop consisteof two sasions Wen the basic &ments of report writing and mimte
taking were presented.

It goes without sging tha the workshop was aoaring succes The enthusiasm othe
Administraors and theprogressie attitude of the Councils in Mpumalang by dedegat-
ing its Administréors undoubtely contrikuted.

The session was concluded buccesful stabishing a nev brandh, enrolling 25 nev
membe's and &cting a Branb Managenent Committes.

Congatulations Mpumalang and ve wish yu well.
! !

Mpumalanga Management Committee Members
Front Mr Dicky Masd&o, Ms ThembokuhlePula and Mr didas Skosana
Bak : Mr Sibso Kinene (Dep. Chairperson) Ms Duduzildakhubda (Seretary) and Mr
Bobo Zitha
Abgnt Mr Thokazani Nhlapo (Chajperson)

Taking theMpumalan@ experienceas an rampleand knaving tha the need to learn
more about thesubje&t mater is aver increasing the next NIC meeting was higl in Port
Elizabeh combinel with a similar ducdional sasion.

Theworkshop took placetdhe Pine LodgeResort and Confeence Centre and thesur
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roundings andxxdlent facilities were conducie to a succesful meting.

Needless to satha the registrdions br this workshop toppe 100 and thesstalishment of a Brantt Managenent Committes was a

natural consquence The numbe of new membe's was 48.

Congatulations Easten Cape The numbe of enquiries recaved aftewards shev tha the potential for further workshops on the
samesubjets should beursueal with vigour The best wishe of the NIC accompawy you.

This is not thend of the brandh revitalization program.

Itis intended to repeat the educdional sesion ér the Freestae in Octoba 2008. The meeting will in all pobability takeplacein

Bloamfontein or surounds So wach this spacéor a bllow up

LIMPOPO BRANCH b EDUCA

A workshop ly ofpcialsdr ofpcials

A very succssful ducaional workshop was aanged by
the Limpopo Brand a the well-known and \ery popular er-
ever Resort @ Bda Bda (brmerly Warmbaths)

No doubt theclimate, wam waer springs and pools and
Spa addd to theattraction of the workshop but & the end of
the day everyoneworked hard during thesessionsand ielaxed
and enjoyed thefacilities of the resort aftewards

Originally 50 participants ere plannal for, but the facil-
ties had to bénastily inceasel two days bédore the start ofthe
workshop to accommodg 90 to 100 pesons Thetotal regis
tration eventually adde up to 84 pesons b with spal thanks
to Ekhurulai Metro and Capricon District Municipality o
between them averaged 25 B 30 participantaeh. Therest
camefrom all over the Limpopo Rovinceand een as far as
Randbntan, in Gauteng

The proceedings vere opened by the Chairperson ofthe
Limpopo Brant, Mr Raymond Maakebut the highlight of the
workshop was otourse thevisit by the National Rresident of
IMASA, Mr Francois Alles who gave the keynoteaddress on
Leadeaship He manage to bt in thetimeto travel to Bda Bda
and meet the Limpopo Brant participants wilst unde heavy
pressue to complée reports and agedas 6r his nunicipality
His commitmat to IMASA and our branh eforts was clely
illustrated by his visit.

Mr Chris Mudau, Legal Manage of Thulaméa Local
Municipality and érmer Chairperson and NIC menbe, gave a
presentation on Pvlicies and Bylaws within Local Geernment
context. Hefocuse speibcally on thgrocess thahad to be
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followed in tarms of the Municipal Systms Act to hae a By-
law adoptel by Council.

Mrs R Hatbrink, Section Head: Legal & the Musina Lo
cal Municipality and NIC menber then contirued with the
ever popular Report Writing and Minute taking in Local Ge-
ernment which took up theremainde of theday. Requests
were recdved for a repeet later in theyear. Thetraining mae-
rial, customied for Potchefstoom Local Municipality & for-
mer National Seretary, Sanda Mans is a winne

On Fiday moming, theworkshop contined with a sesion
on RrformanceManagenent Systens by Bary Vermaak,
PMS Manage, Capricomn District Municipality who presented
a refreshing nev paspestive on thethorny issueof Perform-
anceManagement in local geernment.

Mr Philip de Bruyn, epresentative of Engineering Sev-
ices on popular dmand gave a presentation of Electronic/
Manual Records Managment, which generated a halthy ques-
tion and answr session.

Mr Barry Viljoen, Head of Administraion, Capricon
District Municipality then closé the proceedings with a pesen-
tation on How to ManageCleaning Sevices He gave a vivid
and thought povoking viev on thevery mundane and ofte
misundestood function ohow to keep ofbce clan.

Xerox, generously sponsed a lap top vaich was won by
oneof the participants Mr Jacques Né, on bénalf of Xerox
did a short pesentation on theever increasing ned for faste
and beter photocopying in local geernment, despitethe so-
callel tendency tovards OpapiessO systsO.
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known as OBaboon Balls(eTabe succinctly stas tha NO

Xerox also sponsed bagswhich were handel out to the ANIMAL W AS HURT DURING THE MAKING OF THIS
participants on Fkday moming B with geerous handeuts of PRODUCT B IT WAS A SWIFT AND CLEAN CUTO.
the well-known Vodacom merkat and \bodacom wéer bottles Many thanks to théMusina Local Municipalitydr the donaion

of this \ery scaceproduct.
Many thanks to Xeox and \bpacom ér ther support of

our IMASA activities in theLimpopo Rovince The proceedings closé a 13:00 with a tasty lufic

A sumprisedraw was donet the conclusion othe work- A very good timewas had p all.
shop of a rumbe of bottles of preseved maroda fruit, beter

MANCOM LIMPOPO BRANCH

Members: Mr. Raymond Maakeb Chaiperson Geater Tzaneen Local Municipality
Mr Bary Viljoen B Branh Treasuer B Capricon District Municipality
MsRia Hetbrink B Branb Seretary B Musina Local Municipality

Mr Peter Mbedzi B Additional meaber B Musina Local Municipality

Mr TS Raboshaka B Additional mabea B Ag@nang Local Municipality
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Approved audit report

BALANCE SHEET AT 31 DECEMBER 2006

2006 2005
R R
ASSETS
NON CURRENT ASSETS
Computer Equipment
Cost 14,995 14,995
Accumulated depreciation -14,994 (14,994
Carrying value 1 1
CURRENT ASSETS 181,514 217,329
Payment in Advance 20,000
Membership fees owing 10,000 10,000
Bank balances 171,514 187,329
TOTAL ASSETS 181,515 217,330
EQUITY AND LIABILITIES
NON CURRENT LIABILITIES
Accumulated Funds 181,515 215,880
CURRENT LIABILITIES 1,450
Creditors
TOTAL LIABILITIES 181,515 217,330
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INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2006

2006 2005
R R
INCOME 39,729 117,437
Application fee 300 150
Conference profit: KZN 9,922 110,220
Interest received 8,870 25
Membership fees 17,930 -5,958
Sundry Income 2,707 13,000
LESS EXPENDITURE 74,094 48,639
Admin expenditure 860
Auditors fee 1,450
Bank charges 710 649
Gifts and airfreight 5,878 847
Honoraria 2005 3,600 4,500
Honoraria 2006 12,000
IIMC registration 2,995
Insurance 1,624 2,687
Office Supplies 806 117
Over payment 100
Printing and stationery 1,995 2,500
Refreshments 1,595 1,406
Rental office equipment 5,717 518
Software 2,109
Travelling and entertainment 34,964 27,256
Website maintenance 1,350 4,500
NETT (DEFICIT)/SURPLUS FOR THE YEAR -34,365 68,798

NIC ne ws

Steps hae been taken to updde the websiteof IMASA. A visit will shav tha the siteis popely maintainel and egulaty updaed.
The NIC will beimporting a m¢hod of registraion in order to allov members only to ceain bPéds on thesite Membe's ae encour
agel to registe in order to makefull useof the site Go to wwwimasa.ogza and egiste now!

The following poposalsdr Constitutional amedments will seve at the Annual General Meeting:
¥ Clause8.15 in oder to clarify theterm of ofpceof the co-opted InstituteCouncil menbe's
¥ Clausel5.4 in oder to deermine the duedate for membership fes

TheNIC is also considing ways and mans to makeiseof its suplus funds in aid omembe's Sugjestions sut as an inaasein
training and deelopment workshopsthe estallishment of a kursaly shyemewhich is linkel to theanticipaed cetibcaion program,
six monthly jounals containing artickeon \arious subjets ly professionals in thedd of administrdion and lay, a piope adwertising
and maketing straegy, ec. were made

For the brst timeit can bereported tha the membership fes of the four active branches ae up to dde and paid up That is theLim-
popg North West, Gautag and Wsten Capebrances Well doneguys!!

The NIC is also inestigating thepossibility to acquéra sinde presidential medallion as aleain of ofpcefor the President and Deputy
President. This mater will be Pnalizd in thefuture.
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2008 C ONFERENCE Contact Info
The Administrator
IMASA
The date é6r the 2008 Conérence to be hosted ¥ PO.Box 54
the Kwazulu Natal Branch has been sat8 - 20 Langebaan
Jine 2008This will be held at the IrdsiAlbert 7357
Luthuli International Covention Centre, DurbanThe Phone/fax: +27 22 772 0264
host Branch is prgressing &ll with the preparations Cell” . +27 83 381 0492
and inteested persons can obtain thegistration E-mail*
documents on the wbsite

"Here is a test to find whether your mission on earth is finished:
If you're alive, it isn't".

Richard Bach - author of Jonathon Livingston Seagull.
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