
I M ASA Newslet ter

IMASAÕs ON THE MO VE!!
In the previous issue it was reported that the NIC will focus on establishing new branches 
and to re-activate existing branches which appear not to be active anymore.

The Þrst choice fell on Mpumalanga. There was a reasonable strong and active branch 
but activities dwindled to such an extent that no activities were reported. 

True to its aims and objectives, the NIC felt that this matter should be given serious at-
tention. It was resolved to combine an NIC meeting with an educational session. On the 
same occasion a branch will be established and the Management be elected. The work-
shop consisted of two sessions when the basic elements of report writing and minute 
taking were presented.  

It goes without saying that the workshop was a roaring success. The enthusiasm of the 
Administrators and the progressive attitude of the Councils in Mpumalanga by delegat-
ing its Administrators undoubtedly contributed.

The session was concluded by successful establishing a new branch, enrolling 25 new 
members and electing a Branch Management Committee.

Congratulations Mpumalanga and we wish you well. 
! !

Mpumalanga Management Committee Members
Front : Mr Dicky Maseko, Ms Thembokuhle Pula and Mr Judas Skosana

Back : Mr SiÞso Kunene (Dep. Chairperson) Ms Duduzile Makhubela (Secretary) and Mr 
Bobo Zitha

Absent : Mr Thokozani Nhlapo (Chairperson)

Taking the Mpumalanga experience as an example and knowing that the need to learn 
more about the subject matter is ever increasing, the next NIC meeting was held in Port 
Elizabeth combined with a similar educational session.

The workshop took place at the Pine Lodge Resort and Conference Centre and the sur-
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roundings and excellent facilities were conducive to a successful meeting. 

Needless to say that the registrations for this workshop topped 100 and the establishment of a Branch Management Committee was a 
natural consequence. The number of new members was 48.

Congratulations Eastern Cape! The number of enquiries received afterwards show that the potential for further workshops on the 
same subjects should be pursued with vigour. The best wishes of the NIC accompany you.

This is not the end of the branch revitalization program. 

It is intended to repeat the educational session for the Freestate in October 2008. The meeting will in all probability take place in 
Bloemfontein or surrounds. So watch this space for a follow up.

LIMPOPO BRANCH Ð EDUCA TIO N AL WORKSHOP

A workshop by ofÞcials for ofÞcials.

A very successful educational workshop was arranged by 
the Limpopo Branch at the well-known and very popular For-
ever Resort at Bela Bela (formerly Warmbaths.)

No doubt the climate, warm water springs and pools and 
Spa added to the attraction of the workshop, but at the end of 
the day everyone worked hard during the sessions, and relaxed 
and enjoyed the facilities of the resort afterwards.  

Originally 50 participants were planned for, but the facili-
ties had to be hastily increased two days before the start of the 
workshop, to accommodate 90 to 100 persons.  The total regis-
tration eventually added up to 84 persons Ð with special thanks 
to Ekhuruleni Metro and Capricorn District Municipality who 
between them averaged 25 Ð 30 participants each.  The rest 
came from all over the Limpopo Province and even as far as  
Randfontein, in Gauteng.

The proceedings were opened by the Chairperson of the 
Limpopo Branch, Mr Raymond Maake but the highlight of the 
workshop was of course, the visit by the National President of 
IMASA, Mr Francois Allers, who gave the keynote address on 
Leadership.  He managed to Þt in the time to travel to Bela Bela 
and meet the Limpopo Branch participants whilst under heavy 
pressure to complete reports and agendas for his municipality.  
His commitment to IMASA and our branch efforts was clearly 
illustrated by his visit.

Mr Chris Mudau, Legal Manager of Thulamela Local 
Municipality and former Chairperson and NIC member, gave a 
presentation on Policies and By-laws within Local Government 
context.  He focused speciÞcally on the process that had to be 

followed in terms of the Municipal Systems Act to have a By-
law adopted by Council.

Mrs R Heitbrink, Section Head: Legal at the Musina Lo-
cal Municipality, and NIC member then continued with the 
ever popular Report Writing and Minute taking in Local Gov-
ernment which took up the remainder of the day.  Requests 
were received for a repeat later in the year.  The training mate-
rial, customized for Potchefstroom Local Municipality by for-
mer National Secretary, Sanda Mans is a winner.

On Friday morning, the workshop continued with a session 
on Performance Management Systems, by Barry Vermaak, 
PMS Manager, Capricorn District Municipality, who presented 
a refreshing new perspective on the thorny issue of Perform-
ance Management in local government.

Mr Philip de Bruyn, representative of Engineering Serv-
ices, on popular demand gave a presentation of Electronic/
Manual Records Management, which generated a healthy ques-
tion and answer session.

Mr Barry Viljoen, Head of Administration, Capricorn 
District Municipality, then closed the proceedings with a presen-
tation on How to Manage Cleaning Services. He gave a vivid 
and thought provoking view on the very mundane, and often 
misunderstood function of how to keep ofÞces clean.

Xerox, generously sponsored a lap top which was won by 
one of the participants. Mr Jacques Nel, on behalf of Xerox 
did a short presentation on the ever increasing need for faster 
and better photocopying in local government, despite the so-
called tendency towards ÒpaperlessÓ systemsÓ.  
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Xerox also sponsored bags, which were handed out to the 
participants on Friday morning Ð with generous hand-outs of 
the well-known Vodacom meerkat and Vodacom water bottles.

Many thanks to Xerox and Vopacom for their support of 
our IMASA activities in the Limpopo Province.

A surprise draw was done at the conclusion of the work-
shop, of a number of bottles of preserved maroela fruit, better 

known as ÒBaboon BallsÓ. The label succinctly states that NO 
ANIMAL W AS HURT DURING THE MAKING OF THIS 
PRODUCT Ð IT WAS A SWIFT AND CLEAN CUTÓ.  
Many thanks to the Musina Local Municipality for the donation 
of this very scarce product.

The proceedings closed at 13:00 with a tasty lunch.

A very good time was had by all.

MANCOM LIMPOPO BRANCH
" Members:       Mr. Raymond Maake Ð Chairperson Greater Tzaneen Local Municipality
" "              Mr. Barry Viljoen Ð Branch Treasurer Ð Capricorn District Municipality
" "              Ms. Ria Heitbrink Ð Branch Secretary Ð Musina Local Municipality
" "              Mr. Peter Mbedzi Ð Additional member Ð Musina Local Municipality
" "              Mr. TS Raboshakga Ð Additional member Ð Aganang Local Municipality
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FIN ANCIAL S

Approved audit report

 

2006 2005
R R

ASSETS

NON CURRENT ASSETS
Computer Equipment
Cost 14,995 14,995
Accumulated depreciation -14,994 (14,994_
Carrying value 1 1

CURRENT ASSETS 181,514 217,329
Payment in Advance 20,000
Membership fees owing 10,000 10,000
Bank balances 171,514 187,329

TOTAL ASSETS 181,515 217,330

EQUITY AND LIABILITIES

NON CURRENT LIABILITIES
Accumulated Funds 181,515 215,880

CURRENT LIABILITIES 1,450
Creditors

TOTAL LIABILITIES 181,515 217,330

BALANCE SHEET AT 31 DECEMBER 2006
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2006 2005
R R

INCOME 39,729 117,437
Application fee 300 150
Conference profit: KZN 9,922 110,220
Interest received 8,870 25
Membership fees 17,930 -5,958
Sundry Income 2,707 13,000

LESS EXPENDITURE 74,094 48,639
Admin expenditure 860
Auditors fee 1,450
Bank charges 710 649
Gifts and airfreight 5,878 847
Honoraria 2005 3,600 4,500
Honoraria 2006 12,000
IIMC registration 2,995
Insurance 1,624 2,687
Office Supplies 806 117
Over payment 100
Printing and stationery 1,995 2,500
Refreshments 1,595 1,406
Rental office equipment 5,717 518
Software 2,109
Travelling and entertainment 34,964 27,256
Website maintenance 1,350 4,500

NETT (DEFICIT)/SURPLUS FOR THE YEAR -34,365 68,798

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2006

NIC ne ws

Steps have been taken to update the website of IMASA. A visit will show that the site is properly maintained and regularly updated. 
The NIC will be importing a method of registration in order to allow members only to certain Þelds on the site. Members are encour-
aged to register in order to make full use of the site. Go to  www.imasa.org.za and register now!

The following proposals for Constitutional amendments will serve at the Annual General Meeting:
¥ Clause 8.15 in order to clarify the term of ofÞce of the co-opted Institute Council members.
¥ Clause 15.4 in order to determine the due date for membership fees.

The NIC is also considering ways and means to make use of its surplus funds in aid of members. Suggestions such as an increase in 
training and development workshops, the establishment of a bursary scheme which is linked to the anticipated certiÞcation program, 
six monthly journals containing articles on various subjects by professionals in the Þeld of administration and law, a proper advertising 
and marketing strategy, etc. were made. 

For the Þrst time it can be reported that the membership fees of the four active branches are up to date and paid up. That is the Lim-
popo, North West, Gauteng and Western Cape branches. Well done guys!! 

The NIC is also investigating the possibility to acquire a single presidential medallion as a chain of ofÞce for the President and Deputy 
President. This matter will be Þnalized in the future.
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2008 C ONFERENCE

The date for the 2008 Conference to be hosted by 
the Kwazulu Natal Branch has been set for 18 - 20 
June 2008. This will be held at the Inkosi Albert 
Luthuli International Convention Centre, Durban. The 
host Branch is progressing well with the preparations 
and interested persons can obtain the registration 
documents on the website. 

Contact Info
The Administrator
IMASA
P.O. Box 54
Langebaan
7357
Phone/fax: " +27 22 772 0264
Cell:" " +27 83 381 0492
E-mail: " frans.palm@mweb.co.za

"Here is a test to find whether your mission on earth is finished:

If you're alive, it isn't".

Richard Bach - author of Jonathon Livingston Seagull.
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