PRELIMINARY PROGRAMME

12" IMASA ANNUAL GENERAL MEETING AND CONFERENCE
8 — 10 SEPTEMBER, SUN CITY, NORTH WEST PROVINCE

TUESDAY, 7 SEPTEMBER 2010

14:00 — 15:00 NIC Meeting (Baobab B)
15:00 - 15:30 Coffee, Tea & Sandwiches
16:00-17:00 NIC Meeting (Baobab B)

WEDNESDAY, 8 SEPTEMBER 2010

09:00 - 13:50 Registration (Voyeur of Pilanesberg Conference Centre)

13:00 - 13:50 Coffee, Tea & Sandwiches

14:00 — 15:00 Annual General Meeting for members (Baobab A)

15:00 - 15:30 Coffee & Tea

16:00-17:00 Annual General Meeting for members continued (Baobab A)
[ “Give Away” any given time during the day / session

19:00 — 24:00 Dinner (Dress: Informal — Cash Bar) (Palm Terrace)

THURSDAY, 9 SEPTEMBER 2010

08:00 - 09:00 Registration (Voyeur of Pilanesberg Conference Centre)
09: 00 - 10:00 Procession
President & NIC
Scripture Reading & Prayer
National Anthem
Welcoming Address — Executive Mayor & Mayor
Announcements (Baobab A)
10:00-11:30 Key Note Address
IMASA’s Role in the Municipal Turn-Around Strategy
11:30-12:00 Coffee & Tea
12:00 - 13:00 King Il Report: Accountability
13:00 — 14:00 Lunch (Sun Terrace)
14:00 - 15:00 Councillor’s Role in Municipal Administration
15:00 - 15:30 Coffee & Tea
15:30 - 16:00 Proposed amendments to the Property Rates Act
[ “Give Aways” any given time during the day / session
19:00 — 24:00 Gala Dinner (Dress: Semi-Formal/Africa — Cash Bar)(Hall of Treasure)

FRIDAY, 10 SEPTEMBER 2010

09:00 - 09:15 Announcements (Baobab A)
09:15-10:15 Let’s fire the Municipal Manager!!
10:15-10:45 Coffee, Tea & Sandwiches
10:45-11:00 Outcome of Hearing and Assessment of Process
11:00-12:30 Asset Transfer Regulations
12:30-12: 50 Closure & Vote of Thanks
12:50-13:00 Prize Draw
B “Give Aways” any given time during the day / session
14:00 IMASA Golf (9 Holes at Lost City Golf Course)




